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What is the project about?

prisme2 is a multistakeholder project on corporate social responsibility
in chemical businesses. The name stands for promoting responsibility
in SMEs, where the squared symbol implies the redoubled effort from 
management and workforce. 

The prisme2 objectives are:

� Initiate a Responsible Care® (RC) networking programme to build capacity by 
developing tools, training SMEs and facilitating knowledge transfer.

� Engage large companies in the industry, helping SMEs in their supply chain to 
reduce risks and develop business opportunities.

� Show what tangible contribution RC can make to competitiveness 
and economic performance – especially in challenging economic times.

� Reach out towards managers and employees 
(„top down“ and „bottom up“).



prisme 2 consortium partners

� European Chemical Industry Council
(coordination)

� European Chemical Employers’ Group
(represented by Cefic)

� European Mine, Chemical & Energy Workers’ Federation

� Centre for Tomorrow‘s Company

� IFOK (consultancy)

prisme 2 initiators
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The European Chemical Industry Council, Cefic, represents 27,000 chemical 
companies in Europe that produce 29% of the world chemical products and 
employ over 1.2 million employees. Members include 28 national federations in 
Europe, 50 major international companies and 450 business members.

Cefic is supported by IFOK, a consultancy with experience in CSR & 
Responsible Care.

� Overall coordination of the project
� Reporting to Commission
� Involve and guide national associations
� Identify and involve companies
� prisme2 website
� prisme2 toolbox

Cefic’s role



The European Mine, Chemical and Energy Workers’ Federation was founded in 
1996 and organises 2.2 million workers in 131 national trade unions from 35 
countries. EMCEF is involved in 4 European sector social dialogues (chemical, 
extractive industries, electricity, gas). EMCEF is affiliated to the European Trade 
Union Confederation (ETUC). For more information: www.emcef.org

The European Chemical Employers Group, ECEG, supports the interaction with 
EMCEF. 

� Involve national trade unions
� Assess prisme2 tools and materials with 

regard to employees’ needs

EMCEF’s role
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� Outline approaches as to how to access SMEs
� Develop and establish a scheme for internal evaluation

Tomorrow’s Company is a UK based business-led think tank that 
examines the role of business and its relationship with society and the 
environment. TC has been a leading advocate of sustainable business 
practices, and the importance of embedding values in the day to day 
operations of companies, both large and small.
www.tomorrowscompany.com

TC’s role



Project phases

• Project organisation
• Tool collection & 

evaluation
• Approach to access 

SMEs
• Commitment of mentors 
• Preparation of national 

coordinators
• PR measures
• Evaluation scheme

Completion of 
initial pilot

• First workshops 
organized

• Feedback via online
platform and 
questionnaire

• Acquisition of further 
national associations 
completed

• One day workshop with 
all trainers

• First evaluation report

• Presentation in the 
steering committee 

• Revision of the toolbox

• Additional training 
workshops

• PR activities at national 
level

• Second evaluation 
report

Out-
comes

Initiation Pilot Projects Evaluation Roll-Out

Revised concept
Completion of prepara-

tions for roll-out in 
additional countries

Complete services and 
motivations package

Start Nov 2008 Start May 2009 Start Oct 2009 Sart Mar 2010

Mile-
stones

Phases



Six national chemical industries associations are the 
focal points for prisme2 pilots in their countries. 
They involve SMEs and organise 3-4 prisme2

workshops in cooperation with national trade unions, 
‘mentor’ companies and Cefic.

www.cia.org.uk
www.feique.org
www.haci.gr
www.schp.cz
www.vci.de
www.zchfp.sk

Prisme 2 pilots



Activities at national level

Moving in

Acquiring SMEs 

Securing continuation

� Set up a national contact point
� Prepare the organisation of workshops, recruit experts for workshops
� If applicable, develop services tailored for SMEs

� Develop and/or translating promotion material
� Involve partners providing access to companies 

� List potential of SME participants

� Potentially secure funding for a 
continuation of activities

Laying the Foundations

Capacity Building

“Making the House a Home”



Czech & Slovak Republics 
(coordinated by SCHP & ZCHFP )

Promotion & follow up
� Promotion letter to Czech SME companies & sector associations in March 2009
� Promotion at RC workshop in Soporna (Slovak R.) on 21 April 2009
� SME participation to meeting of HSE committee in Sokolov on 13-14 May 2009
� Commitment of ‘mentors’ difficult (a. o. Duslo a. s. committed)

prisme 2 pilot workshops
� 24 June 2009, Soporna: General prisme2 introduction, Product Stewardship, exposure 

scenarios (ZCHFP & Cefic speakers)
� 23 October 2009, Prague: involvement of European Solvents Group, EU-OSHA (tbc)
� Q 1/2010 (not yet specified)

Trade union involvement
� Based on the active social dialogue in the Czech & Slovak republics



Germany (coordinated by VCI)
Promotion & follow up
� 2 days promotion event at VCI’s Reach Congress in Frankfurt (2-3 March 2009)
� Discussion in VCI’s committee of SME businesses in the fall of 2009.

prisme2 pilot workshops
� 17 June 2009, Hannover: “RC als Grundlage für Risikomanagement“ with company 

executives in cooperation with Deloitte Cert Umweltgutachter
� Q 3-4/2009, South-west: Same with plant managers
� Q 1/2010 (not yet specified)

Trade union involvement
� prisme2 at the German Social Partner board meeting with IG BCE (trade union) & 

BAVC (employers group) in December 2008 in Wiesbaden
� Workshop with members of the Industry Group Committee Chemistry of the IG BCE 

on 9 June 2009 in Hannover
� Discussion in the Social Partner board Responsible Care between VCI, BAVC und IG 

BCE on prisme2 on 24 June 2009 in Frankfurt



Greece (coordinated by HACI)
Promotion & follow up
� Translated Cefic info material & survey sent to members (15 SMEs with initial interest)
� Involvement of EOMEX (Organisation of Greek SME & Handicraft) 
� Commitment from Dow & BASF to mentor prisme2 in Greece

prisme2 pilot workshops
� 14 July 2009, Athens: 1st workshop on basic elements of HSE involving a. o. EU-

OSHA (tbc)
� January 2010: 2nd workshop (not yet specified)
� June 2010:  3rd workshop (not yet specified)

Trade union involvement
� Cooperation agreed with trade union for the Refinery and Chemical workers

(Greek social dialogue not yet active at European level) 
� prisme2 seminar with trade union on 14 May 2009 (50 company representatives)



UK (coordinated by CIA)

UK‘s Responsible Care Cell Network
� Regular regional workshops since several years for members & non-members of CIA
� Involvement of regulators (UK Environmental Agency, Health & Safety Executive)
� prisme2 promotion at RC cell workshop in Runcorn (17 March 2009) 

Introduction of prisme 2 approach
� Invitation of SMEs and trade unions to RC Cell workshops
� Involvement of chemicals distribution sector
� June 2010:  3rd workshop (not yet specified)

Trade union involvement
� Based on the active social dialogue in the UK



Spain (coordinated by Feique)

Promotion & follow up
� Initial information of Feique members in 2008
� Project temporarily on hold as a result of restructuring at Feique & members due to 

economic downturn
� prisme2 implementation & Feique’s CSR approach on agenda of Responsible Care 

coordinators meeting (June 2009)

prisme2 pilot workshops
� Q3-4 2009: Sharing experience in RC programme, CSR and HSE (RC tools for SMEs) 
� Q3-4 2009: Product Stewardship workshop
� 3rd workshop not yet specified

Trade union involvement
� prisme2 project introduction in national Social Dialogue Meetings in Q 1-2 2009



The prisme 2 toolbox for SMEs

Identify appropriate formats/tools for SMEs
Building on existing materials : 

� Gather existing tools and materials
� Cluster and assess tools and materials
� Consolidate them (translation if required)
� Make existing materials easily available



What expectations do SMEs have?
- Issues -

• Main demand: products
Product safety, substitution and product innovation, product 
stewardship along value chain

• Also important: production
All issues mentioned, mainly environmental issues (!)

Process/
Product-
related 
issues

HSE issues
• Main demand: safety
• Followed by environment and health

Legal 
Aspects

• Main demands: globally harmonized system and 
Implementation of REACH

Basis: Questionnaire to SMEs; 
Feedback of experts of the national associations



What expectations do SMEs have?
- Tools -

Use within 
company

Wide range demand:
• Mainly: Implementation of sustainable technologies
• Followed by: Management systems and reporting, 

Communications and information sharing,
Employee trainings

Kind of tool

Wide range demand:
• Mainly: Information materials (brochures , leaflets etc.)
• Followed by: Web based portals; Training manuals, Hands-

on workshops, conferences 
• No web based forum

Basis: Questionnaire to SMEs; 
Feedback of experts of the national associations





Priority 1

Priority 2

Priority 3



What issues will the toolbox cover?

� Technological guidelines

� Management systems

� Audit & reporting tools

� Process evaluation tools

� Employee training tools

� Best practice examples for SMEs
� ....

Tools

� General HSE management
� Occupational Health & Safety

(Risk assessment & reduction, 
health provision a. o.)

� Plant & process safety management
� Chemicals management

(Exposure assessment, control 
& reduction) 

� Emissions reduction 
(air, water, soil, noise)

� Energy & resource efficiency
(Recycling, 

� Waste management
� Sustainable procurement

Issues

prisme2 Website



Issue example

� General HSE management
� Occupational Health & Safety

(Risk assessment & reduction, 
health provision a. o.)

� Plant & process safety management
� Chemicals management

(Exposure assessment, control 
& reduction) 

� Emissions reduction 
(air, water, soil, noise)

� Energy & resource efficiency
(Recycling, 

� Waste management
� Sustainable procurement

Issues

prisme2 Website

Process Safety



Processes: false sense of security

� Public concern shifted from process to product during the 1990s

� Process automation and management systems have brought huge 
benefits but also create a false sense of security

� Lack of practice and experience in dealing with unusual situations

� Corporate memory being lost: failure to learn from the past, changes 
in ownership add to the problem

� Public trust and confidence takes years to build and minutes to lose

� Industry reputation and performance is only as good as its weakest 
link



What happened next?

Texas City, USA

Buncefield, UK

Does it matter that these were not chemical plants ???



Managing process safety
Process risk assessment including

� Human factors methodology

� Ageing plant methodology allows focused inspection, maintenance & refurbishment

� Risk based auditing

Learning from occupational safety
� The dramatic improvement largely due to the use of one simple metrics worldwide

Measurement and reporting of the right things
� Absence of incidents is not a good indicator that process safety is being managed

Listen to the concerns of those who are closest to the process
� Ask the right questions

� Welcome expressions of concern

� Don’t suppress “bad news”

� Dare to ask “what is the worst that could possibly happen?”



“Major accidents occur when a series of failings wi thin 
several risk control systems materialise concurrent ly. ”



Tool example

� Technological guidelines

� Management systems

� Audit & reporting tools

� Process evaluation tools

� Employee training tools

� Best practice examples for SMEs

Tools

prisme2 Website

Best practice guide





Issue example

� General HSE management
� Occupational Health & Safety

(Risk assessment & reduction, 
health provision a. o.)

� Plant & process safety management
� Chemicals management

(Exposure assessment, control 
& reduction) 

� Emissions reduction 
(air, water, soil, noise)

� Energy & resource efficiency
(Recycling, 

� Waste management
� Sustainable procurement

Issues

prisme2 Website

Occupational Health



Components of health management
� Occupational illness case reporting

� Prevention of chemical exposure related occupational 
illnesses (occupational allergy & asthma, contact dermatitis):
� Improve risk-based containment of processes where indicated

� Improve product stewardship support and exposure monitoring

� Workplace investigation of occupational illness cases

� Promote health and well-being, work ability, attendance and 
performance of employees

� Address psychosocial work factors: mental well-being

� Review health management performance



Review health management
Step 1: Leadership and organisation
• Organise review meeting

Step 2: Review performance data
• Sickness absence level
• Occupational illness cases
• Accident data
• Health costs
• Workforce health and risk profile
• OH programme use and uptake

Step 3: Business needs assessment
• Upcoming business changes
• EHS improvement priorities
• HR issues

Step 4: Prioritisation of improvements
• Identify health priorities
• Evaluate options for programme changes
• Costs and benefits of additional investment

Step 5: Health plan implementation
• Agree action plan for coming year
• Allocate roles and responsibilities
• Monitor progress



Tool example

� Technological guidelines

� Management systems

� Audit & reporting tools

� Process evaluation tools

� Employee training tools

� Best practice examples for SMEs

Tools

prisme2 Website

Self assessment 





Issue example

� General HSE management
� Occupational Health & Safety

(Risk assessment & reduction, 
health provision a. o.)

� Plant & process safety management
� Chemicals management

(Exposure assessment, control 
& reduction) 

� Emissions reduction 
(air, water, soil, noise)

� Energy & resource efficiency
(Recycling, 

� Waste management
� Sustainable procurement

Issues

prisme2 Website

Risk management



Risk assessments

� Legal obligation for employers (EU framework directive 89/391)

� Need to improve & regularly update risk assessments

� Better documentation of risk assessments

� Long term and psychosocial risks are often neglected

� Not necessarily complicated or only for specialists

� Involvement of everyone in the workplace

� Identify and promote good practices

� Business benefits: Sick leave, insurance costs, productivity



How to do a risk assessment?
� Structure the assessment to ensure that all relevant hazards and

risks are addressed

� When a risk is identified, begin assessment by questioning if the 
risk can be eliminated.

� The 5 steps of risk assessment
1. Identifying hazards and people at risk

2. Evaluating and prioritising risks
3. Deciding on preventive action

4. Taking action

5. Monitoring and reviewing

� Employees’ active involvement needed



Tool example

� Technological guidelines

� Management systems

� Audit & reporting tools

� Process evaluation tools

� Employee training tools

� Best practice examples for SMEs

Tools

prisme2 Website

EU-OSHA RA tools 





EU-OSHA campaign materials

� Logo and slogan, poster

� Fact sheets, leaflet, brochure, GP Awards flyer

� PPTs, banners, email-signature

� Napo DVD

� AV packages (4-6 sectors)

� Resource kit USB (to support events)

� 4 Reports

� Magazine

� Good Practice Awards booklet

Also in Slovak

http://hw.osha.europa.eu



Tool example

� Technological guidelines

� Management systems

� Audit & reporting tools

� Process evaluation tools

� Employee training tools

� Best practice examples for SMEs

Tools

prisme2 Website

SME RM toolkit 





prisme 2 outcomes & impacts
Short-term outcomes
� Improved understanding for SME needs
� Best practice exchange

Medium-term impacts
� Improved HSE performance of the participating companies
� Strengthen Social Dialogue in the chemical sector
� Improved multi stakeholder relations
� Increased involvement of SMEs within the Responsible Care programme

Long-term impacts
� Responsible Care established as a competitive factor within the sector  
� Increased HSE performance of the sector
� Improved relations between companies and society













Ageing plants



What our stakeholders say



Cefic promotion of prisme 2

� Cefic Responsible Care Forum, Brussels, September 2008
� European Responsible Care Conference, Manchester, October 2008
� Bulgarian Responsible Care workshop, Sofia, November 2008
� European Commission (DG ENTR), Brussels, December 2008
� European chem. transport conference, Barcelona, February 2009
� European Social Dialogue meeting, Brussels, March 2009
� UK Responsible Care Cell workshop, Runcorn, March 2009
� Slovenian RC committee meeting, Ljubljana, March 2009
� Global Responsible Care committee meeting, Orlando, April 2009
� Cefic Responsible Care Forum, Brussels, May 2009
� Cefic affiliate associations meeting, Brussels, June 2009
� European Commission (DG ENTR), Brussels, June 2009
� Austrian Association, Vienna, June 2009
� Croatia Chamber of Commerce, Zagreb, December 2009

� European Responsible Care Conference, Prague, October 2009



Thank you for your attention!


